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OUR APPROACH: Chronic Care Model

CHRONIC CARE MODEL (Wagner et al., 2001)
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WHAT WE DID BEFORE
GOING TO BRAZIL
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WHAT WE DID IN BRAZIL
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Albert Einstein Hospital, Sao Paulo
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WHAT ELSE WE DID IN
BRAZIL (IMMERSION)
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Access to City
Services
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Public transport




= Buses, Sao Paulo
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_ Poupatempo, Sao Paulo

Vox Pops
Interviews
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WHAT WE DID AFTER WE
GOT BACK

cityzen



Personas




INTERVIEW
ELDERLY PARTICIPANT

Name: Maria

Age:

Interviewer: Can you please describe where you live, your home (house or flat)?
Respondent: one suite, two bedrooms... like a palace. It's not really a palace but it is quite big.
Interviewer: Do you like it?

Respondent: Yes, | do.

Personas -

Interview
Transcripts
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Ana has many frionds in tho naighbs
everyong knows sach othar, Whon

she keeps stopping to talk to people.

mily & Frie
Ana is widowed and lives alone in her house.
Her daughter and son-in-law live in the flat
sbove hers. She has one daughter that lives in
the same region that visits her very frequently,
and another one who lives further away. Ana
has a very close and positive relationship with
har family. She says “They find me everywhere.
Wherever | am, they can find me.” She sees her
daughters frequently — the one who lives
upstairs and the one who lives nearby. The
daughter who lives far away, they talk on the
phone almost every day. She can count on the
three of them for anything. She also has friends
in the neighbourhoed and says that when they
can, they help each other, it's a good

community. She knows the people in the aldary
day cang controe that sho wsits svory wook = if

s i wbang well

Hobbies

-Ana loves to travel and to go to new places.
Her dream is to visit Jerusalem. She walks and
talks with the neighbours, and she goes to the
elderly day care centre 2 times a week, where
she does gymnastics (including water
aerobics). On the weekends she goes to the
church, and sometimes to the cinema with her
family. She listens to the radio and watches TV.

-5he used to travel by herself, to go on long
trips organised by elderly centre or other
groups. She stopped cross stitch/crochet and
she watches TV less regularly as it is forbidden
because of the vision loss. Also, she misses
some activities when she cannot see and does
not feel confident enough to leave the house
alone.
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’@ Wellness & care

Ana hias heart problems (high blood pressure)
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i@l Technology
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Ana tnkos medication for
ek, high blood prassure and
55 Her doughter prepares her
cation and loawves it in places whorno sho
can find it [a.g.. in hor bedside tnblo)

Ana only uses the services of the SUS

Smar tphone
WhatsApp
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i@ Challenges & needs

Ana finds walking around n e
neighbourhood s difficult becauso

pavement it damaged

Ana wshes 1o have morg shops and amanites
around, so sha did

iU

not need to leave the

Ana is afraid of travalling by bus because the
bus stop ks high and drivers are not cangful
sho would “change the drivers %
Ana s afraid of ravelling further sway in the
days sho cannot see because she might get
I K | am so far from home thi
it krw whora | am™ “and if my chilldren
or me it's hard to know where | am.”)
s afrnid of ravalling furthar sway in the
the canndt &0 because
3 sea wheo is nd hed. (71 am afrasd
of going out. | take a bus but | don’t know who
iz next 1o me, becauso | can't oo well"
Ana does not attend her regular activities in
the days she cannol So4
Ana stoppod going on lang trips with the
elderly day care centre group oF 10 visd hor
dausghtar in anothar stalo, because she doos
not fool confident to irovel along
Ana goes oul, even f iirald o i thae
farmly wodri ik 1o b dopondont
becauvse what | e is going out. ) | go by
myseif and | don't tell anyone”
Ana relies on her daughter to organise her

medication for her since she can not see.

Eia' Stories & quotes

he bus drivers

“We get on the bus and before we are properly
there they just go. It is the driver who doesn't
care about the elderly needs. | only would
change the drivers because they must be more
patient and wait for us to ride on. Once, before |

na is wailing for her eyes injection, tha last
soureo to have hor sight back, but sho doos
ot know when that will happon
Ana can not soo the smartphone screen and is
learming 10 use VOICE MESEDDeS Sho loves
technology and wishos to leam all things she
i
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losing hav independencoe: “What | like is going
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Ana wishas 10 have new ayes, 50 that hes
social life is not affected

s wants 1o hawe idence o go around by
aif iregnrdle the wision loss), so that
she can koop doing the things sho likes {gym,
travading)]
Ana wants bus drivers 1o be more professional
and carcful so sha iz not afraid 1o get in and

buses

on available

by horsall 8o sh
o mctvitien

Ana’s family want to be more confident whon
sho goes around by hersall o they ang less
afraid if she falls, or gets lost
*Ana wants some kind of technology that would
wam her family in case of accident (falls)
*Ana wants to use her phone through voice,
since often she cannot see the screen

step on the bus the driver moved on and | was
hanging myself by the door. The commuters
wanted to lynch that driver. They wanted to
lynch that driver because he didn’t wait for us to
enter the bus. We were three and | was the last
one. The first two people entered the bus but |
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Toolsets

Citizens/Patients Physicians



AVATR creates augmented intelligence

Physiological

Behavioural
Social

Environmental

Medical Wearables

Geo-location

Chatbot

o Environmental

Social Media
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AVATR: Remote Personalalised Healthcare

augmented

— —

intelligence

ASSURANCE & TRUST PROACTIVE MEDICINE

Continuous Monitoring Actionable Patient Information

Medical Grade Clinical Improvement

Convenience Ledger & Analytics
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AVATR: System

avatrs,
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ACTIONABLE
DECISION

MACHINE
LEARNING

augmented

* designed
* protocols
intelligence

AUTOMATED
“PAPERWORK

BENEFITS TO
THE PHYSICIAN

Saves time

Reduces bureaucracy
Manages growing Patient demands
Provides richer, real-time data

PATIENT RESPONSE
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AVATR: Care Plan
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AVATR: Matchmaking in the City e
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AVATR: Validation with Einstein Doctors avatr,
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Thank you

Michael Wilkinson, PhD
CEO and Founder

michael.wilkinson@inavya.com

INAVYA VENTURES LTD.





