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Workspace	occupancy	studies	from	over	the	
past	decade	and	more	have	consistently	found	
that	desks	are	occupied	on	average	around	40–
50%	through	the	core	working	day.	

40	–	50%	

BCO	–	2018.	Office	Occupancy:	
Density	and	UHlisaHon.	

CBRE	–	2015.	Space	UHlisaHon:	
The	Next	FronHer.	
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OECD	–	2016.	Gallup	World	Poll	
2016.	

Sources:	Office	Space	1999	

Percentage	of	BriHsh	employees	
who	are	engaged	at	work	8%	

Stevenson	&	Farmer	/	DeloiXe	
2017.	Thriving	at	Work		

£33	and	
£42	billion	
Annual	cost	of	mental	health	related	
absenteeism	and	presenteeism	to	employers.	



CABE	–	2005.	The	impact	of	office	
design	on	business	performance	
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OCCUPANCY - DESKS

Sample	taken	for	163	days	over	a	37	week	period		
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<20	

<30	

<40	

<50	

<60	 •  1	DAY	ABOVE	60	PEOPLE	(61)	

•  36	DAYS	ABOVE	50	PEOPLE		

•  114	DAYS	ABOVE	40	PEOPLE		

•  161	DAYS	ABOVE	30	PEOPLE	



PEER GROUP WORKSHOPS









CREATIVE TASK
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LET  THERE  BE  LIGHT!!! 
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OUTCOMES















“I have heard so much posiIve feedback on the first month. The 
posiIve energy in this office hits when you walk into the room. 
Great stuff!”

“Staff were generally skepIcal (to put it politely) about the prospects 
of introducing agile working and reducing the size of our office by 
over 30%. The change has been transformaIonal from great people 
pu_ng up with a mundane office and library atmosphere to great 
people enjoying a great office with a great atmosphere. I sIll smile 
every Ime I step into the office”



KEY LESSONS
•  BOTH	QUALITATIVE	AND	QUANTITAVE	METHODS	REQUIRED	TO	FULLY	

UNDERSTAND	THE	CONTEXT	

•  BUILDING	AN	EVIDENCE	BASE	WHICH	FACILITATES	BESPOKE	SOLUTIONS	

•  CONSULTING	PEOPLE	IN	A	WAY	THAT	THEY	FEEL	COMFORTABLE	WILL	HELP	THEM	
ENGAGE	WITH	THE	PROCESS	–	GIVE	THEM	A	VOICE	

•  DETAILED	EARLY	ENGAGEMENT	ALLOWS	YOU	TO	BETTER	REPRESENT	THOSE	YOU	
ARE	WORKING	WITH	AND	BUILD	TRUST	

•  THE	EVIDENCE	COLLECTED	ALLOWS	DESIGNERS	TO	CONFIDENTLY	DELIVER	WHAT	
IS	REQUIRED.	





THANKS
aditya.aachi@cullinanstudio.com	




